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Directors’ approval
for the year ended September 2021

The directors are responsible for the maintenance of adequate accounting records and the content, integrity and fair 

been prepared in accordance with International Financial Reporting Standards and the SAICA Financial Reporting Guides as 
issued by the Accounting Practices Committee, the Financial Reporting Pronouncements as issued by Financial Reporting 
Standards Council and, the JSE Limited Listings Requirements and the requirements of the Companies Act of South Africa 

be relied on for the preparation of the Group Annual Financial Statements that are free from material misstatements, whether due 

SR Binnie GT Pearce

Sappi Limited 
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Group Company Secretary certificate
for the year ended September 2021

all such returns as are required of a public company in terms of this Act and that such returns appear to be true, correct and up 

Sappi Southern Africa Limited

per A Mahendranath
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Audit and Risk Committee report
for the year ended September 2021

Introduction 

 
Objectives and scope 

• To assist the board in discharging its duties relating to the safeguarding of assets and the operation of adequate systems and 
control processes 

• 
regulatory requirements and accounting standards 

• 
consideration by the board 

• 
• 
 

• 
and emerging risks, the trends and key risk indicators, as well as the risk appetite and tolerance per risk, and mitigations

• 
• 

and processes 
• 

appropriate responses from management 
• 

• 
• 

• 
by the group internal audit function 

• 
the group, and accordingly made recommendations to the board 

• 
– The Annual Integrated Report 
– The Group Annual Financial Statements 

• 
adherence of internal audit to its plan 

• 
• 

• 

 

 
Membership 
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Audit and Risk Committee report continued
for the year ended September 2021

 
External audit 

 

 

 
Annual Integrated Report and the Group Annual Financial Statements 

 
The committee has therefore recommended the Annual Integrated Report and the Group Annual Financial Statements for 

 

 
P Mageza 
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Directors’ report
for the year ended September 2021

Nature of business

from sustainably managed forests and plantations, in production facilities powered, in many cases, with bioenergy from steam 

Financial results 

Dividends

Going concern

Corporate governance

Health, safety, environment and community

• 

• 

• 
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Directors’ report continued
for the year ended September 2021

Risks and insurance

Directorate 

• 

• 

 

Directors’ liabilities

Subsidiary companies
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Independent auditor’s report
for the year ended September 2021

To the shareholders of Sappi Limited

Opinion

 

 

Basis for opinion

are further described in the 

 

Key audit matters

Valuation of plantations

Key audit matter How the matter was addressed in our audit

• 
and

• 

• 

key measurements and assumptions applied by 

• Challenging the consistency, reasonableness and 
appropriateness of the underlying measurements and 

historical accuracy in determining these measurements  

• 

We also considered the adequacy and appropriateness of the 
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Independent auditor’s report continued
for the year ended September 2021

Key audit matter How the matter was addressed in our audit

 
the cash generating units of the Europe segment, including  

Europe segment being the most impacted, requiring 
management to perform an impairment assessment in 

assessments requires the determination and application of the 

• 
• 
• 

• 
impairment models applied based on the requirements of  

• Challenging the assumptions used by management in their 

 –
projections with reference to historical trends, current year 

with reference to external market and industry data and  
our knowledge of the business and the industry,

 – assessing the reasonableness of the discount rates 
applied by independently calculating the rate and 
comparing to the rate used by management,

 –
rates in relation to external market data, and

 – assessing the reasonableness of the key assumptions and 

We also considered the adequacy and appropriateness of the 

Other information

with International Financial Reporting Standards and the requirements of the Companies Act of South Africa, and for such internal 

going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting 
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As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism 

• 

•  

• 

• Conclude on the appropriateness of the directors' use of the going concern basis of accounting and based on the audit 
 

• 

• 

independence, and communicate with them all relationships and other matters that may reasonably be thought to bear on our 

auditor's report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, 

KPMG Inc.

Registered Auditor

Per Coenie Basson

Registered Auditor
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 2021 2020

Revenue 3  5,265 

Cost of sales  4,716 

 549 

 376 

 30 

 (3) –

 146 

 134 

Finance costs  112 

Finance income  (8)

 (1) –

 31 –

 12 

Taxation charge  (1)

 13 

Basic earnings per share (US cents)  2 

 549.7 

Diluted earnings per share (US cents)  2 

 552.5 

 2021 2020

 13 

Other comprehensive income net of tax  252 

 90 

 92 

 (2)

 162 

 164 

 (1)

 (1)

Total comprehensive income for the year  265 

Group income statement
for the year ended September 2021

Group statement of comprehensive 
income
for the year ended September 2021
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Group balance sheet
as at September 2021

 2021 2020

ASSETS

 4,255 

Property, plant and equipment  3,325 

 110 

Plantations  477 

 59 

Goodwill and intangible assets  110 

 10 

 164 

Current assets  1,931 

 841 

 703 

 4  3 

 7 

 366 

Assets held for sale  10 

Total assets  6,186 

EQUITY AND LIABILITIES

 1,970 

 877 

 121 

 (194)

 (43)

Retained earnings  1,209 

 2,907 

 2,062 

Lease liabilities  94 

 345 

 327 

 73 

 6 

Current liabilities  1,309 

 132 

Lease liabilities  24 

Trade and other payables  1,131 

 10 

 4 

Taxation payable  8 

 6,186 
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Group statement of cash flows
for the year ended September 2021

 2021 2020

Cash retained from operating activities  407 

Cash generated from operations  472 

 39 

 511 

– Finance costs paid  (103)

– Lease interest  (7)

 8 

– Taxation paid  (2)

Cash utilised in investing activities  (378)

 (176)

 (198)

Proceeds on disposal of property, plant and equipment  4 

 (8)

Acquisition of subsidiary

 33 

 690 

 (631)

Lease repayments  (26)

 62 

 279 

 25 

 366 

  

  

Statement of Cash Flows

 2020

Previously reported
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Group statement of changes in equity
for the year ended September 2021

of 
ordinary

shares 
share

capital 
Share 

premium 

share 
capital

and
share

premium 
butable

Foreign
currency

lation Retained
earnings 

Total

equity 

 1,948 

– – – – – – –  10 

options – – – – –  (1)

Translation of parent 

capital and share premium – – – –

– – – – – – –  (135)

income – – – –  (190)

 1,632 

– – – – – – –  8 

options – – – – – – –

Translation of parent 

capital and share premium – – – –

Issue of shares – – – –  26 

portion – – – – – –  39 

– – – – – – –  13 

income – – – –  252 

 1,970 

Note  19 

13

ANNUAL FINANCIAL STATEMENTS



ANNUAL FINANCIAL STATEMENTS

Notes to the Group Annual Financial Statements
for the year ended September 2021

1.  Basis of preparation 

• 
• The SAICA Financial Reporting Guides as issued by the Accounting Practices Committee
• Financial Reporting Pronouncements as issued by Financial Reporting Standards Council
• The Listings Requirements of the JSE Limited
• 

 

 
 The Group Annual Financial Statements are prepared on the historical cost basis, except as set out in the accounting 

  

• 
• 
• 

 

  

 

• 
• 

 

 
 Going concern 

 

  

2.  Accounting policies 

 

to changes in the carrying amount of recognised assets and liabilities where the change in estimate is recognised 
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2.  Accounting policies continued 

• 
• 

transferred
• 

recognised
• 
• Property, plant and equipment is accounted for using the cost model and
• 

2.2 Summary of accounting policies

2.2.1 Foreign currencies

 (i) Functional and presentation currency

 

  

 (ii) Transactions and balances

currencies are translated at the earlier of reporting or settlement date and the resulting foreign currency exchange gains 

  

 (iii) Foreign operations 

• 
• 
 

 

 

 

 2021  2020 

 14.9658 

 1.1716 

Annual average rate

 14.8505 

 1.1955 
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

2.  Accounting policies continued

2.2 Summary of accounting policies continued

2.2.2 Group accounting

 (i) Business combinations

 (ii) Subsidiaries

2.2.3 Financial instruments 

 (i) Initial recognition

 Financial instruments are recognised on the balance sheet when the group becomes a party to the contractual 

 (ii) Initial measurement

 Financial assets

• 
• 
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2.  Accounting policies continued

2.2 Summary of accounting policies continued

2.2.3 Financial instruments continued

 continued

 Financial assets 

• 

• 

 Financial assets – Business model assessment

• 

• 
• 

and how those risks are managed
• 

• 

amount outstanding during a particular period of time and for other basic lending risks and costs (eg liquidity risk and 

• 
• 
• Prepayment and extension features
• 

 A prepayment feature is consistent with the solely payments of principal and interest criterion if the prepayment amount 
substantially represents unpaid amounts of principal and interest on the principal amount outstanding, which may 

acquired at a discount or premium to its contractual par amount, a feature that permits or requires prepayment at an 
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

2.  Accounting policies continued

2.2 Summary of accounting policies continued

2.2.3 Financial instruments continued

 continued

 Financial assets – subsequent measurement and gains and losses
 • Financial assets at FVTPL

 • Financial assets at amortised cost

 • Debt investments at FVOCI

 • Equity investments at FVOCI

 Financial liabilities 

 (iv) Embedded derivatives

standalone basis when their risks and characteristics are not closely related to those of the host contract and the host 

 (v) Derecognition

recognition and when estimating expected credit losses, the group considers reasonable and supportable information 
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2.  Accounting policies continued

2.2 Summary of accounting policies continued

2.2.3 Financial instruments continued

 continued

 The group establishes an allowance for impairment that represents its estimate of credit losses in respect of trade 

  

interest rate is the rate that exactly discounts estimated future cash receipts or payments through the expected life of 

 

  
2.2.4  Government grants

  
2.2.5 Intangible assets

 (i) Research activities

  
 (ii) Development activities

  
 (iii) Brands, customer relationships and customer technology 

  
 (iv) Other intangible assets

  
2.2.6 Inventories
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

2.  Accounting policies continued

2.2 Summary of accounting policies continued 

2.2.7 Leases 

• 
physically distinct 

• 
right, then the asset 

• 
• 

of use
• 

 As a lessee

  

 

  

is initially measured at cost, which comprises the initial amount of the lease liability adjusted for any prepaid and accrued 

borrowing rate at the date of initial application as determined by group Treasury which is based on a portfolio of leases 

remeasured when there is a change in the future lease payments arising from a change in an index or rate, or if there is a 

 

• 
• 

 

• 
• 

commencement date
• 
•  The exercise price under a purchase option that the group is reasonably certain to exercise, lease payments in an 

optional renewal period if the group is reasonably certain to exercise an extension option, and penalties for early 
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2.  Accounting policies continued

2.2 Summary of accounting policies continued 

2.2.7 Leases continued

 
2.2.8  Segment reporting

 

 
2.2.10  Revenue 

2.2.11  Emission trading 

 Where the group sells allowances to parties outside the group at amounts greater than the carrying amount, a gain is 
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

2.  Accounting policies continued

2.2 Summary of accounting policies continued 

 

 

 

 

 

 
2.2.15  Derivatives and hedge accounting 

 (i) Fair value hedges 

particular risk associated with a recognised asset or liability, a highly probable forecast transaction, or the foreign 
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2.  Accounting policies continued

2.2 Summary of accounting policies continued 

2.2.15  Derivatives and hedge accounting continued 
continued

 
 (iii) Hedge of a net investment in a foreign operation 

 
(iv) Discontinuance of hedge accounting 

 

 
2.2.16  Provisions 

 

 

 

 

 

2.2.17  Environmental restoration and decommissioning obligations 
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

2.  Accounting policies continued

2.2 Summary of accounting policies continued 

2.2.19  Share capital 

 
2.3  Critical accounting policies and key sources of estimation uncertainty 

 The group assesses all assets other than goodwill at each balance sheet date for indications of impairment or whether 

 

 

 

 

 

 

 

 
 Expenditure incurred to replace a component of property, plant and equipment is capitalised to the cost of related 
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2.  Accounting policies continued

2.3  Critical accounting policies and key sources of estimation uncertainty continued 
2.3.3  Taxation 

 
(i) Current taxation 

 Current taxation is the expected taxation payable on the taxable income, which is based on the results for the period 

 

 

 
(ii) Deferred taxation 

 

 

 

 

 
2.3.4  Plantations 

 

 
 • Selling prices and costs to sell 
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

2.  Accounting policies continued 

2.3  Critical accounting policies and key sources of estimation uncertainty continued 

2.3.4  Plantations continued

  • Discount rate 

 
  • Volume and growth estimations 

 The group focuses on good husbandry techniques which include ensuring that the rotation of plantations is met with 

 

 

  

 Estimates and assumptions used in the actuarial models include the discount rate, salary increases, healthcare cost 
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2.  Accounting policies continued 

2.3  Critical accounting policies and key sources of estimation uncertainty continued

2.4  Adoption of accounting standards in the current year 

• IFRS 3 
• 
• 
• 
• 

• 
• 
• 
• 
• 
• 
• 

3. Segment information
 

pulp and paper pulp throughout the world and of the group's other products in areas outside its core operating regions 
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

3. Segment information continued

 North America  Europe 

 2021 2020  2021 2020

Income statement
Total sales  1,762  2,644 
Intersegmental sales  (74)  (145)

External sales  1,688  2,499 

 105  (52)
 1  17 

 104  (69)

 209  93 
– –

 (104)  (145)
Asset impairments  (12)
Gain on remeasurement  4 – –

 
plant and equipment –  3 –
Fellings – –

– –
 (2)

Balance sheet
Capital expenditures  48  121 

  1,322  1,478 
Property, plant and equipment  904  1,123 

 105  (52)
 (1)  (17)

 104  (69)

 209  93 
 (104)  (145)
 105  (52)

 (1)  (17)

Acquisition costs

property, plant and equipment
Asset impairments
Gain on remeasurement

 104  (69)

Taxation charge

  

  

  

EBITDA excluding special items

Net operating assets

Special items
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 Southern Africa Unallocated and eliminations  Group 

 2021 2020  2021 2020  2021 2020

 1,187  (88)  5,505 
 (21) –  (240)

 1,166  (88)  5,265 

 151  (1)  203 
 29  10  57 

 122  (11)  146 

 227  3  532 
 3  3 –

 (76)  (4)  (329)
 (7) – –  (19)

– –  4 –

 (2) –  1 
 (67) –  (67)
 66 –  66 

– –  (2)

 201  (8)  362 
 1,815  (7)  4,608 
 1,287  11  3,325 

 151  (1)  203 
 (29)  (10)  (57)

 122  (11)  146 

 227  3  532 
 (76)  (4)  (329)

 151  (1)  203 
 (29)  (10)  (57)

 (13)

 (2)

 1 
 (19)

 4 –
 (4)
 (1) –

 (23)

 122  (11)  146 

 (134)

 12 

 1 

 13 
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

3. Segment information continued

 Group 

 2021 2020

 4,608 

 59 

 366 

Trade and other payables  1,131 

 10 

 4 

Taxation payable  8 

Total assets  6,186 

 Group 

 2021 2020

Sales

 952 

Packaging and specialities  1,578 

Graphics  2,740 

Forestry  83 

 (88)

Total  5,265 

 127 

Packaging and specialities  109 

Graphics  (32)

 (1)

Total  203 

EBITDA excluding special items

 197 

Packaging and specialities  214 

Graphics  120 

 1 

Total  532 

  

  

EBITDA excluding special items

Net operating assets

Special items

S
a

p
p

i

30



4.

 2021  2020 

 Cost of 

sales 

 Selling, 

general and

admini-

strative

expenses 

 Cost of 

sales 

 Selling, 

general and

strative

expenses 

Raw materials, energy and other direct input costs  2,751 –

 652 –

Energy  437 –

Chemicals  784 –

Pulp  789 –

 89 –

 13 –

Employment costs  889  188 

 295  23 

 486 –

 241 –

 41 –

 65 –

 100 –

 4,716  376 

 2021  2020 

 74 

Auditor‘s remuneration  5 

 43 

Amortisation  10 

 7 

Impairment of property, plant and equipment  19 

Gain on remeasurement of assets held for sale  (4) –

 4 

Allowance for credit losses  6 

 2 

 (1)

Employment costs consist of  1,077 

Wages and salaries  987 

 35 

 22 

 2 

 8 

 23 

  

 67 
 (79)
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

 2021  2020 

5.
 119 

 1 

Interest on redeemable bonds and other loans  111 

Interest cost on lease liabilities  7 

 5 

Interest capitalised to property, plant and equipment  (12)

Finance costs  112 

 (8)

Interest income on bank accounts  (7)

 (1)

 (1) –

 31 –

 134 

  

 2021  2020 

6. Taxation charge 
Current taxation

Current year  10 

Prior year  1 

Deferred taxation

Current year  (11)

Prior year  (2)

Attributable to tax rate changes  1 

 (1)

Reconciliation of the tax rate

 12 

 221 

 (209)

 3 

 57 

 (54)

 (1) –

Special tax allowances  (11) –

 11 

 1 

 21 

 (18) –

Recognition of deferred tax assets  (6)

Prior year adjustments  (1)

 (1)

(8%)
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7. Earnings per share 
Basic earnings per share (EPS)

 2021  2020 

US$ million 

 Shares 

million 

 Earnings 

per share 

US cents 

 Loss 

US$ million 

 Shares 

million 

 Earnings 

per share 

US cents 

Basic EPS calculation  13  549.7  2 

Performance shares  2.8 

Diluted EPS calculation(1)  13  552.5  2 

Headline earnings per share(2)

 2021  2020 

 Gross  Tax  Net  Gross  Tax  Net 

Attributable earnings to ordinary 
shareholders  12  (1)  13 

Impairments of property, plant and 
equipment  19  (2)  17

 4  4 –

assets  (1) (1)  (2) –

Gain on remeasurement of assets  
held for sale  (4)  (4) – – –

 30  2  28 

 549.7 

 5 

shares in issue on a fully diluted basis 
 552.5 

  
 5 

  

    Headline earnings
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

7. Earnings per share 
EPS excluding special items

 2021  2020 

 Gross  Tax  Net  Gross  Tax  Net 

Attributable earnings to ordinary 
shareholders  12  (1)  13 

Special items  57  (11)  46 

 31  (9)  22 – – –

Tax special items –

Earnings excluding special items  100  (21)  81 

 549.7 

 15 

shares in issue on a fully diluted basis 
 592.7 

 

 14 

8. Dividends

9.

 US$

million 

Property, plant and equipment  82 

Intangibles  20 

Goodwill  47 

 17 

 14 

Prepayments and other assets  1 

Trade payables  (5)

Pension liabilities  (8)

 (8)

 160 
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 2021  2020 

10.
Land and buildings

At cost  1,436 

Accumulated depreciation and impairments  (940)

 496 

Plant and equipment

At cost  8,472 

Accumulated depreciation and impairments  (5,643)

 2,829 

Aggregate cost  9,908 

Aggregate accumulated depreciation and impairments  (6,583)

 3,325 

 Land and
 buildings 

 Plant and
 equipment  Total 

 3,061 

Additions  317 

Acquisition  82 

Finance costs capitalised –  7 

 (287)

Impairments –  (15)

Transfers to assets held for sale –  (5)

 (57)

 3,103 

Additions  362 

Finance costs capitalised –  12 

–  (3)

 (289)

Impairments –  (19)

 159 

 3,325
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

 Land and
buildings 

 Plant and
equipment   Total

11.
– –

 92 

Additions  36 

–  (1)

 (26)

 101 

Additions  35 

–  (3)

 (30)

 7 

Net book value at September 2021  110 

  

 2021  2 020 

Interest on lease liabilities  7 

 6 

 (26)

 2021 2020

12. Plantations
 419 

Additions

Gains arising from growth  79 

 (2)

 (13)

 (67)

 61 

 477 

• 

• 
• 
• 
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12. Plantations continued

 2021  2020 

 3 

 (2)

 1 

 (3)

 5 

 1 

 2021 2020

 Assets  Liabilities  Assets  Liabilities 

13. Deferred tax
 (38)  17 

 6  3 

forward  4 –

Tax losses  127  52 

Property, plant and equipment  (36)  (291)

Plantations  (135) –

 (31)  (8)

 27  20 

 59  (345)

Negative asset and liability positions

Deferred tax assets recognised on the balance sheet

Unrecognised deferred tax assets
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

 2021 2020

13. Deferred tax continued

 53 

Tax losses  562 

 615 

Austria  408 

 94 

Finland  25 

 57 

 31 

 615 

 41 

 33 

 541 

 615 

 636 

 11 

 (38) –

Recognition of deferred tax assets  (6)

Expiry of tax losses

Rate adjustments  8 

 4  33 

 615 
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 2021 2020

13. Deferred tax continued

Reconciliation of deferred tax

 59 

 (304)

 (245)

 12 

 9  3 

 (5) –

Tax losses  74 

Property, plant and equipment  (49)

Plantations

 (17)

 (14)

 14 –

 (3)

 (14) –

 (36)

 (286)

 59 

 (345)
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

 2021 

Goodwill Brands

Customer

relationships

Customer

technology Other(1) Total

14.
assets

beginning of year  54  7  43  5  4  113 

Additions  1  3  4 

Acquisitions

Amortisation  (1)  (6)  (2)  (1)  (10)

Impairment

 3  3 

 57  7  37  3  6  110 

Gross carrying amount  57  11  53  11  10  139 

Accumulated amortisation 
and impairments  (4)  (16)  (8)  (4)  (29)

 57  7  37  3  6  110 

  

2021 2020

15.

 3 –

 7 

 10 

  

Umkomaas Lignin Proprietary Limited
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2020

Brands

Customer

relationships

Customer 

technology Other Total

– – – – – –

– – –

– –

– – – –

– –

–
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

15. continued

2021 2020

Current assets  4 

 2 

Current liabilities

 4 

Sales  2 

 5 –

Taxation charge

 5 

 5 

 6 

Proportion of the group's ownership interest 50%

 3 

Impairment

 3 –

2021 2020

–

 7 
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 2021 2020

16.
 5 

 133 

 4  3 

 13 

 4  3 

Prepaid insurance premiums  2 

Financial assets at amortised cost  3 

 164 

17. Inventories
Raw materials  178 

Work in progress  54 

Finished goods  454 

Consumable stores and spares  155 

 841 

 2021 

18. Trade and other receivables
 581 

Allowance for credit losses  (17)

 564 

 139 

 703 

18.1

 20 

Raised during the year  6 

Released during the year  (6)

 (4)

 1 –

 17 
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

18. Trade and other receivables continued

18.2 Analysis of amounts past due

September 2021

 Not impaired  Impaired  Total 

 14  14 

 8  8 

 2  2 

 17  17 

 24  17  41 

September 2020

 Not impaired  Impaired  Total 

–

–

–

18.3 Trade receivables securitisation 

Southern African securitisation facility
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18. Trade and other receivables continued

18.3 Trade receivables securitisation continued

continued

Southern African securitisation facility continued

 Currency  Value  Facility(1)  Discount charges 

2021

 ZAR  ZAR1,484 million Unlimited

2020

  

Letters of credit discounting

18.4 Concentration of credit risk

 2021  2020 

Threshold
Number of

customers US$ million Percentage

Number of

customers US$ million Percentage

 4  62 11%

 12  81 14%

 2,664  421 75%

 2,680  564 100%
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

 2021 2020

Number of 

shares

US$ 

million

Number of 

shares

US$ 

million

19. Ordinary share capital and share 
premium
Authorised share capital:

 725,000,000 

Issued share capital:

 566,980,237  38 

Treasury shares  (5,457,921) –

Share premium  839 –

 561,522,316  877 

  

 710 

 26 –

 39 –

 102 

Closing balance  877 

 2021 2020

Ordinary treasury shares:

 1,761,527 

Issuance of treasury shares  5,000,000 –

Repurchase and delisting of treasury shares from wholly owned subsidiary

Treasury shares issued to participants  (1,303,606)

 (1 303,606)

Closing balance  5,457,921 
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19. Ordinary share capital and share premium continued

Capital risk management

• 

• 
• 

• 
that are expected to 

• 
• 
• 

and 
• 

The group has entered into a number of debt facilities which contain certain terms and conditions in respect of capital 

 2021 2020

20. Other comprehensive income

 90 

 92 

 (2)

 164 

Translation of foreign operations  153 

 12 

 (1)

Hedging reserves  (2)  3 

 7 

 (9)

 1 

Tax  (1)

 252 

 13 

Total comprehensive income for the year  265 
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 2021 2020

Legal 

reserves(1)

Share-

based 

payment 

reserve Other Total

Legal 

reserves(1)

based 

payment 

reserve Other Total

21.
reserves

 25  75  1  101 

share options – –

expense  8  8 – –

– –

 12  12 – –

 25  95  1  121 

  

 2021 2020

22.
Total securitisation  337 

 1,857 

Total borrowings  2,194 

 (132)

 2,062 

 132 

 116(2)  

 552 

 24 

 628 

Thereafter  742 –

 2,194 
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22. continued

Currency

Interest

rate(1)

Principal amount

outstanding

Balance sheet 

value

Security/

cession Expiry(8)

Financial

covenants

Redeemable bonds
Public bond Fixed
Public bond Fixed
Public bond Fixed
Public bond
Public bond Fixed

Fixed

Securitisation

(securitisation 

(securitisation 

Unsecured bank term 
loans
Österreichische Fixed

Österreichische Fixed

Österreichische Fixed

Österreichische 

Commercial Paper 
Programmes
Commercial Paper

Local
currency 

million

US$ 

million

 345 
Euro  1,481 

 266 
 102 

 2,194 
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

22. continued

Other restrictions

Securitisation

Unutilised facilities

Currency Interest rate 2021 2020

Unutilised committed facilities

 732 

Securitisation facility (if underlying eligible 
 50 

 782 

Unutilised uncommitted facilities

 25 

 21 

 46 

Total unutilised facilities (committed and uncommitted) excluding cash  828 

   

Fair value
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 2021 2020

23.
 11 

 21 

Land restoration obligation  20 

 10 

 4 

 7 

 73 

 Severance,

retrenchment 

and related

costs 

Balance at September 2021  10 

 2021 2020

24. Trade and other payables and provisions
Trade payables  699 

 179 

Capital expenditure accruals  20 

Accrued interest  20 

Rebates  83 

 30 

 100 

Trade and other payables  1,131 

 10 

 Severance,

retrenchment 

and related

costs 

 10 
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

 2021 2020

25.
25.1 Cash generated from operations

 13 

 319 

– Fellings  67 

– Amortisation  10 

– Taxation charge  (1)

 134 

 23 

– Gain on remeasurement of assets held for sale  (4)

 2 

 (66)

 (49)

 (1)

 8 

 17 

 472 

25.2

 (147)

 (110)

 296 

 39 

25.3 Finance costs paid

 (105)

 2 

 (103)

25.4 Taxation paid

 8 

 (11)

Translation and other

 1 

 (2)

25.5

 3 –

 1 

 4 
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25. continued

25.6

 2020 

Net

cash

Transfers

between

long

term

and

short

term

IFRS 16

adoption

New

leases

and 

remeasure-

ments

Foreign

exchange

move-

ments

 Other

changes  2021 

borrowings  252  (47)  34  (38)(2)  2,062 

borrowings  (193)  47  10  (2)  132 

Lease liabilities  (26)  35  4  118 

Total  33  35  48  (40)  2,312 

 2019

Net

cash

Transfers

long

term

and

short

term

IFRS 16

adoption

leases

and 

ments

Foreign

exchange

ments

 Other

changes  2020

borrowings – –

borrowings – – –

Lease liabilities – – –

Total –

  

  

 2021 2020

26. Encumbered assets

 418 
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Notes to the Group Annual Financial Statements continued
for the year ended September 2021

 2021 2020

27. Commitments 
Capital commitments

 116 

 144 

 260 

 252 –

Thereafter  8 –

 260 

28. Contingent liabilities
Guarantees and suretyships –

 9 

 9 

cannot be predicted with certainty, it is the present opinion of management, after consulting with legal counsel, that the 
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29.
Summary of results

plans(1) pension plans healthcare subsidy 

 2021  2021  2021 

 35  23  7 

Employer contributions paid 
 35  47  33  3  3 

Amounts presented in the 

group balance sheet are as 

subsidy liabilities (refer to 
 224  103 

 
 (133) –

 91  103 

Movement in the balance 

sheet for the pension/

healthcare subsidy

subsidy liabilities at 
 (203)  (103)

Acquisitions –

subsidy costs for the year  (23)  (6)

Employer contributions  47  33  3  3 

 
the year  87  5 

 1  (2)

liabilities at end of year  (91)  (103)
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for the year ended September 2021

29. continued

Summary of results continued

With the exception of our German, Austrian and Italian plans, which are unfunded, the assets of our funded plans are 

Location of scheme

South Africa, Austria, Germany, Canada

Germany, Austria

Investment management and strategic asset allocation

The main strategic asset allocation choices that are formulated in the actuarial and technical policies of our plans 

• South Africa pension:

• South Africa post-retirement medical aid:

• Europe including United Kingdom (UK)(1):

mandates

• North America:
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29. continued

Summary of results continued

Exposure to risks

• 

– Future changes in legislation:

may increase the liability for the group

– Future changes in the tax environment:

may increase the liability for the group

– Longevity:

– Administration: Administration of this liability poses a burden to the group

– Investment:

– Default:

Funding policy

The group's subsidiaries fund the entire cost of the entitlements expected to be earned on an annual basis, with the 

Apart from paying the costs of entitlements, the group's subsidiaries are liable to pay additional contributions in cases 
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for the year ended September 2021

29. continued

Summary of results continued

continued

pension plans

 

healthcare subsidy 

2021 2021

 18  2 

 2 –

 1  4 

Fund administration costs  2 –

–

 23  6 

Charge attributed to operating cost  
 22  2 

 
 1  4 

recognised in OCI

 
membership experience  3  5  3 

 
in demographic assumptions  9 

 
 20 

Return on plan assets (excluding amounts 
 55 

 87  5 
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29. continued

Summary of results continued

pension plans

 

healthcare subsidy 

2021 2020 2021 2020

 1,492  108 

 18  2 

 2 –
Interest expense  32  5 

Plan participants' contributions  1 –
Remeasurements  (32)  (5)

 (3)  (5)

 (9)

– Financial assumption changes  (20)

Acquisition –
–

 (116)  (4)

 33  3 

 1,431  109 

 150  83 

obligation  1,281  26 

Movement in the fair value of the plan assets 

in the current year

 1,289  5 

Interest income  31  1 

Employer contributions  47  33  3  3 
Plan participants' contributions  2 –
Remeasurements

 
interest income  55 

Acquisition –
 (116)  (4)

Fund administration costs  (2) –
 34  3  1 

 1,340  6 

 91  103 

 Funded pension plans  Funded subsidy plans 

2021 2020 2021 2020

 91 –
 287 –

 3 –

 939  5 

Cash  20  1 

 1,340  6 

 86  1 –
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29. continued

Summary of results continued

 2021 2020

 North

America 

 Europe 

(incl UK) 

 Southern

Africa America 
 Europe  Southern

Africa 

 2.54  0.80  9.39 

employment healthcare 
 2.37  n/a  11.80 

Future salary increase  
 0.90  6.49 –

 1.90  4.39 –

 n/a  8.35 

expectancy from retirement 

 25.00  26.00  19.20 

–  For future retiring 
 26.70  27.80  20.20 

  

  

  

• 

• 

• 

• 

• 

obligation as it is unlikely that the change in assumptions would occur in isolation of one another as some of the 

calculated using the projected unit credit method at the end of the reporting period, which is the same as that applied in 
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29. continued

Summary of results continued

 Pension 

plans 

 Healthcare 

subsidy 

Southern Africa

Regional split of results

 2021 2020

 North

America 

 Europe 

(incl UK) 

 Southern

Africa America 
 Europe  Southern

Africa 

 (790)  (551)  (90)

 (83)  n/a  (26)

 869  376  95 

 n/a  6 –

 (4)  (175)  (15)

Reconciliation of the 

regional balance sheets

beginning of year  (86)  (204)  (16)

 (11)  (7)  (4)

 (3)  n/a  (3)

– –

 83  (3)  7 

 5  n/a 

Company contributions paid 
during the year  8  38  4 

 1  (3) –

 (4)  (175)  (15)
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30. Share-based payments
The Sappi Limited Share Incentive Trust and The Sappi Limited Performance Share Incentive Trust

The Sappi Limited Performance Share Incentive Trust (the Plan)

• 
• 

• 

• 

Performance 

shares(1)

 Share 

options

Weighted 

average

share 

option

exercise 

price (ZAR)

Total 

shares

 13,025,805 

– –  3,088,150 

 (3,521,323)

 (313,096)

– –  11,321,013 

– –  6,039,700 

– –  (1,303,606)

– –  (1,852,707)

Outstanding at September 2021 – –  14,204,400 

    Performance shares are issued in terms of the Plan and are for no cash consideration. The value is determined on the day the 
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30. Share-based payments continued

 2021 2020

Vesting 

conditions Vesting date

Expiry 

date

Exercise 

price (ZAR)

Performance shares:

–  2,700,552 

 2,420,135  2,505,422 

 2,709,331 

 3,176,804 

 5,898,130 –

 14,204,400 

 Issue 46  Issue 46 

 Yes 

 2021 2020

31.
Hedging instrument Hedged item

Current assets

 4 

 4 

Non-current liabilities

 6 

 6 

Current liabilities

 4  2 

 4  2 
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32. Financial instruments

Introduction

• 
• 
• 

(a) Market risk

Interest rate risk

S
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32. Financial instruments continued

(a) Market risk continued

Interest rate risk continued

Interest-bearing borrowings

Expected maturity date

2022 2023 2024 2025 2026  2027+ 

 2021

Carrying

value 

 2021

Fair

value(4) 

 2020

Carrying

value 

 2020

Fair

value

US Dollar

– – – – –  219  232 

– – – – –  7.58 

– – – – –  126  126 

– – – – –  1.73 

Euro

 540  480  1,204  1,243 

 3.15 

– – – –  278  279 

 1.32 

Rand

– – –  74 –  174  226  87 

– – – –  7.61 

 20  72 – – – –  92  94 

– – – –  6.03 

Canadian Dollar

 101  80 

 4.12 

Total

 44  44  24  742  1,698  1,781 

4.24

 88  72 – – –  496  499  545 

 2.30 

Fixed and variable  552  24  742  2,194  2,280  2,280 

 132  132  270  270 
 2,062  2,148 

 2,194  2,280  2,280 
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32. Financial instruments continued

(a) Market risk continued

Interest rate risk continued

Hedging of interest rate risk

Interest

rate

Maturity

date

Nominal

value

Total fair

value(1) OCI or loss

September 2021

IRS  (6)  (6) –

 (6)  (6) –

September 2020

Interest

rate

Maturity

date

Nominal

value

Total fair

value(1) OCI or loss

IRS

 

–

–
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32. Financial instruments continued

(a) Market risk continued

Interest rate risk continued

Sensitivity analyses

Notional

Impact on 

of downgrade

below current

credit rating

Total

Fixed 

rate debt

Floating 

rate debt

Impact on 

of 50 bps

interest

Currency risk

• 

• 

• 
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32. Financial instruments continued

(a) Market risk continued

Currency risk continued

Currency risk analysis

 

Total

Total in

US$ GBP Other 

September 2021

Non-current assets
 164  24 –  8  16 – –

Current assets
 564  564  266  238  8  29  23 
 139  42  6  14  19 –  3 

 4  4  2 –  2 – –
 366  366  156  17  156  2  35 

 1,000  430  277  201  31  61 
Non-current liabilities

 2,062  2,062  345  1,384  246 –  87 
 6  6 – –  6 – –

 400  7  4 –  3 – –
 94  94  34  20  40 – –

Current liabilities
 132  132 –  98  20 –  14 

 4  4  2  2 – – –
 699  699  185  307  195  1  11 

 24  24  10  7  5 –  2 
 432  192  34  96  60 –  2 

 3,220  614  1,914  575  1  116 

 (2,220)  (184)  (1,637)  (374)  30  (55)

Total

Total in

scope US$ EUR ZAR GBP Other

September 2020

Non-current assets
 85 –  8 – –

Current assets
 458  458 

 8 –
–  2 – –

 28 

Non-current liabilities
–

– – – –
 445  5 – – –

–  2 
Current liabilities

 270  270 – – –
 2  2  2 – – – –

 24  24  8  4 –
 57 –

 2,885  508 

 22 
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32. Financial instruments continued

(a) Market risk continued

Currency risk continued

Currency risk analysis continued

 2021  2020 

amount 

(notional 

amount)

Fair value

(unfavourable) 

favourable

Contract

amount 

(notional 

amount)

Fair value

(unfavourable) 

favourable

 138  (2)

 288  1 –

 Rand  50 – –

 (4) – –

 (108) –

 Rand  (40) –

 324  (1)

Sensitivity analysis – (loss) gain

Base currency 

Exposure

(US$ million)  +10%  –10% 

US$
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32. Financial instruments continued

(a) Market risk continued

Currency risk continued
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32. Financial instruments continued

(a) Market risk continued

Currency risk continued

continued

2021  2020 

notional 

 Foreign

result

in OCI 

 Hedged

notional 

 Foreign

exchange

result 

deferred 

in OCI 

 205  (5)

–  (34) –

 205  (39)

 1,010 

Commodity risk

(b) Liquidity risk
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32. Financial instruments continued

(b) Liquidity risk continued

Liquidity risk management 

 Total

assets

liabilities 

 Fair 

value 

of 

instruments 

0 – 6

months 

6 – 12

months

 1 – 2

years 

2 – 5

years 

> 5 

years  Total 

September 2021

Non-current assets

 24  24 – –  8 –  16  24 

Current assets

 564  564  564 – – – –  564 

 42  42  42 – – – –  42 

 4  4  2  2 – – –  4 

 366  366  366 – – – –  366 

 974  2  8 –  16  1,000 

Non-current liabilities

 2,062  2,095 – –  253  1,343  869  2,465 

 94  94 – –  18  42  34  94 

 6  6 – – –  6 –  6 

 7  7 – –  4  3 –  7 

Current liabilities

 132  132  116  20 – – –  136 

 24  24  6  18 – – –  24 

 4  4  2  2 – – –  4 

 699  699  699 – – – –  699 

 192  192  192 – – – –  192 

 1,015  40  275  1,394  903  3,627 

 (41)  (38)  (267)  (1,394)  (887)  (2,627)
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32. Financial instruments continued

(b) Liquidity risk continued

Liquidity risk management continued

 Total

assets

and

liabilities 

 Fair 

value 

of 

instruments 

0 – 6

months 

6 – 12

months

 1 – 2

years 

2 – 5

years 

> 5 

years  Total 

September 2020

Non-current assets

– –  7 –

Current assets

 458  458  458 – – – –  458 

– – – –

– – – –

– – – –

–  7 –

Non-current liabilities

– –  877  2,255 

– –  40 

– – – –

– –  4  2 –

Current liabilities

 270  270  270 – – – –  270 

 24  24  7 – – –  24 

– – – – – – – –

 2  2  2 – – – –  2 

– – – –

– – – –
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32. Financial instruments continued

(b) Liquidity risk continued

Maturity analysis

Total

0 – 6

months

6 – 12

months

1 – 2 

years

2 – 5 

years

> 5 

years

September 2021

Assets

 

Foreign exchange risk

 4  4 – – – –

 352 – – – –

 (348) – – – –

Liabilities

 

Interest rate risk

 6 – – – –

– – – – – –

 6 – – – –

Foreign exchange risk

 4  4 – – – –

 (187) – – – –

 191 – – – –

Maturity analysis

Total

0 – 6

months

6 – 12

months

1 – 2 

years

2 – 5 

years

> 5 

years

September 2020

Foreign exchange risk

– – – –

– – – –

– – – –

Liabilities

 

Interest rate risk

– – – –

– – – – – –

– – – –

Foreign exchange risk

 2  2 – – – –

– – – –

– – – –
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32. Financial instruments continued

(b) Liquidity risk continued

Fair values

Total

Total 

out of

scope

Total 

in scope

Fair 

value

through

loss

Amortised

cost

Fair 

value

through

OCI

Fair 

value

September 2021

 Non-current assets

 164  24 –  24 

 164  24 –  24 

Current assets

 564 – – –

 139  42 –  42 –  42 

 4 –  4  4 – –  4 
 366 – – –

1,073 4 –

Total

Total 

out of

scope

Total 

in scope

Fair 

value

through

loss

Amortised

cost

Fair 

value

September 2021

Non-current liabilities

 2,062 – –
 6 – –

 94 – –
 400  7 –  7  7 

 2,562  2,202 

Current liabilities

 132 – –
 4 –  4  4 –  4 

 699 – –
 24 –  24 –  24  24 

 432  240 –

 1,291  240  4 
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32. Financial instruments continued

(b) Liquidity risk continued

Fair values continued

Total

balance

Total 

out of

scope

Total 

in scope

Fair 

value

through

loss

Amortised

cost

Fair 

value

through

OCI

Fair 

value

September 2020

 Non-current assets

 85 –

 85 –

Current assets

 458 –  458 –  458 –  458 

– –

– – –

– – –

–

Total

balance

Total 

out of

scope

Total 

in scope

Fair 

value

through

loss

Amortised

cost

Fair 

value

September 2020

Non-current liabilities

– –

– –

– –

 445 –

Current liabilities

 270 –  270 –  270  270 

– – – –

 2 –  2  2 –  2 

– –

 24 –  24 –  24  24 

–

 2 
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32. Financial instruments continued

(b) Liquidity risk continued

Fair values continued

 2021 2020

Total 

fair

 Total 

fair  Fair value hierarchy 

value  Level 1  Level 2  Level 3 value  Level 1  Level 2  Level 3 

Non-current assets

 6  6 – –  7  7 – –

 6  6 – –  7  7 – –

Current assets

 10 –  10 – – –

 4 –  4 – – –

 14 –  14 – – –

Non-current liabilities

 6 –  6 – – –

 6 –  6 – – –

Current liabilities

 4 –  4 –  2 –  2 –

 4 –  4 –  2 –  2 –

(c) Credit risk
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33. Related party transactions 

Sales Purchases

Amounts owed by 

related parties

Amounts owed to 

related parties

 2021 2020  2021 2020  2021 2020  2021 2020

– –  110.1 – – – –

 0.4 – – – – – –

– –  74.9 – – – –

– – – –  9.6 – –

– – – –  3.9 – –

 0.4  185.0  13.5 – –

Key management personnel

 Shares  % 

34. Events after balance sheet date
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35.
Non-executive directors

 2021 

US$  fees 

 Committee 

fees 

 Travel

 Total 

 437,515 – –  437,515 

 30,353  41,379  3,800  75,532 

MV Moosa  45,416  28,811  3,800  78,027 

 63,821  65,489 –  129,310 

 74,465  69,480 –  143,945 

 30,353  25,621  3,800  59,774 

 30,353  15,759  3,800  49,912 

 63,821  53,961 –  117,782 

 70,540  25,500  3,800  99,840 

 70,540  35,680  3,800  110,020 

 917,177  361,680  22,800  1,301,657 

 2020 

US$
 Board 

fees 

 Committee 

fees 

 Travel

allowance  Total 

–

–

 27,084 –

MV Moosa  25,708 –

 27,084 –

 27,084 –
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35. continued

Executive directors

 2021 

US$ Salary remuneration

Contributions

 Total 

 564,742  607,749  16,440  84,179  458,673  1,731,783 

 326,357  351,098  9,344  61,581  210,425  958,805 

 891,099  958,847  25,784  145,760  669,098  2,690,588 

 2020 

US$ Salary

Performance-

related

remuneration

Sums paid

 by way of

expense

allowance

Contributions

paid under

pension and

medical aid

schemes

 Share-

based 

payment 

 Total 

–

–  8,827 

–

  

Details of directors' service contracts

2021

US$ Salary

Contributions

 Total 

 414,011 –  1,494  147,274  223,478  786,257 

 274,953 –  1,494  62,905  95,540  434,892 

 437,552  391,597 –  49,375  120,560  999,084 

 339,777  307,032  11,561  59,071  254,330  971,771 

 179,317  148,830  5,537  48,522  197,198  579,404 

 265,605  234,379  8,726  54,275  209,307  772,292 

 190,682  157,173  5,790  47,591  170,559  571,795 

M Mansoor  321,900  259,661  137,000  64,205  126,026  908,792 

Total  2,423,797  1,498,672  171,602  533,218  1,396,998  6,024,287 
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35. continued

continued

2020

US$ Salary

Bonuses and

performance-

related

payments

Sums paid 

by way of

expense

allowance

Contributions

paid under

pension and

medical aid

schemes

 Share-based

payment 

 Total 

–

– –

–  54,040 

–  42,245 

–

–

M Mansoor –

Total –

36.

 2021  2020 

interests interests

Non-executive directors

 500,000 –  250,000 –

MV Moosa –  576,542 –

 5,000 –  5,000 –

Executive directors

 400,000 – –

 185,877 – –

– – –

 20,318 – – –

 40,000 –  27,000 –

 561,902 – –

 203,403 – –

 109,438 – –

 73,261 – –

M Mansoor  57,050 – –

 2,156,249  576,542 
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37.

 Executive directors 

 SR Binnie  GT Pearce 

Total 

2021 

Total

2020 

Outstanding at beginning of year

 274,000  871,000 

– – –  280,000 

 75,000  237,000 

 200,000  200,000 

 207,000  207,000 

 227,000 –

–  227,000 

 250,000  365,000 

Vested during the year

 (94,800)

Forfeited during the year

 (142,200)

Appointment/(retirement) during the year

– – – –

Outstanding at end of year

 999,000 

– – –

 200,000  200,000 

 207,000  207,000 

 227,000  227,000 

 250,000  365,000 –

Vesting dates
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 B Wiersum  M Eikelenboom  M Haws  A Thiel  M van Hoven  G Bowles  F Marupen  M Mansoor 

Total 

2021 

Total

2020 

–  257,000  274,000  222,000  1,714,100 

– – – – – – – – –  575,000 

–  70,000  75,000  426,100 

–  22,000  385,000 

–  399,000  455,000 

–  58,000  50,000  504,000 –

–  504,000 

– –  80,000  665,000 –

–  (213,050)

–  (213,050)

– – – – – –  (32,000)

–  254,000  207,000  1,921,000 

– – – – – – – – –

–  22,000  330,000 

–  343,000 

–  27,000  58,000  50,000  445,000  504,000 

–  80,000  803,000 –
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38. Investments in subsidiaries

Name of subsidiary

Country of 

incorporation Principal activity  2021 2020

Ireland – –

 100 

 100 

  100 

 100 

 100 

Sales  100 

 100 

Sales  100 

 100 

 100 

 100 

 100 

 100 

 100 

 100 

 100 

 100 

 100 

 100 

 100 

S
a

p
p

i

84





www.sappi.com


